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SIMA REDUCES LEAD TIMES IN EUROPE WITH A NEW LOGISTICS CENTRE IN GERMANY
The Spanish company, a leader in light construction machinery, has signed an agreement with logistics provider DACHSER to set up its Logistics Centre in Nuremberg. This will enable European clients to take delivery of their orders within a maximum of 92 hours.  
SIMA continues to put the emphasis on expansion and enhancement. The recent agreement with DACHSER, one of Europe’s leading logistics providers, will mean that SIMA has a stock of machinery in Nuremberg to reduce lead times and optimise delivery service throughout the continent.

This new project has been up and running since January 15th and, in the words of David Vílchez, SIMA Head of International Sales for Europe, Asia and Africa, “delivery times since then have met targets to perfection”. This success will undoubtedly help to achieve the 2012 export target, which is for exports to account for 75% of total sales. The company expects between 60% and 65% of all sales for continental Europe to be shipped through the German Logistics Centre. 
An important choice based on quality of service
The choice of the big German logistics provider as the centre of operations is a decision of fundamental importance and one primarily based on the excellent quality of services offered by this company. “Of all the options we looked at, DACHSER is the one that offered the best service with respect to reception of products, storage and tracking options”, says David Vílchez. Hardly surprising, given that DACHSER is a logistics giant boasting 19,250 employees, 310 offices worldwide and a total of 46.2 million deliveries each year.  

The process is as follows: SIMA sends the machinery to DACHSER, where is it carefully stored and catalogued. From there, the Granada-based company tracks the movement of the goods online. In addition, the German company furnishes weekly reports on what has been delivered, when and to where… “The tracking system is unbeatable”, adds Vílchez. 

An initial task distribution schedule has been drawn up, under which the Nuremburg Logistics Centre stocks and manages the machinery with the highest customer demand in Europe, which accounts for a wide representation of the SIMA product range. The sales management continues to be based in Granada, from where deliveries to the Logistics Centre are organised.  
A project that enables objectives to be met 
With this agreement, SIMA achieves its main objectives, which David Vílchez outlines as, “to reduce lead times, optimise product transport costs for clients and offer a better overall service”.

Until now, the European client had to place orders with Granada, meaning longer delivery times and higher costs. The initial priority was Germany but it was soon observed that a single logistics centre could provide a better service to all of continental Europe. 
In the words of Vílchez, “Initially we wanted to enhance the delivery service to German clients by achieving a maximum lead time of between 24 and 48 hours, with the ultimate objective of attracting new clients. This also meant that the client would not have to make large-volume orders and could instead place a number of orders for smaller quantities”.
But bearing in mind the services offered by DACHSER with respect to delivery and tracking, SIMA felt it was of interest to broaden its objectives to include all continental European clients. 
Given the excellent response to this project, SIMA plans to open a new logistics centre in the United Kingdom to service Britain and Ireland, which do not receive deliveries from Nuremberg. “The idea is to find the same logistics service in terms of quality and efficiency and set up an online distribution system”, says SIMA’s Head of International Sales for Europe, Asia and Africa.
GRUPO SIMA: Innovation and service
SIMA, S.A. is a family owned group of companies founded in Granada in southern Spain. The company has 40 years of experience in the design and production of light construction machinery. It is the market leader in Spain and is amongst the three leading European manufacturers. It has an annual production capacity of over 25,000 units, including building material cutters, pavement and surface treatment machines and rebar cutting and bending machines. SIMA has a total manufacturing area of 30,000 m2 and the company employs 120 people.

Its professional export sales team enables SIMA to export today 66% of its production to 52 different countries worldwide. The main competitive advantages of this innovative group are: the high quality of its products, constant innovation, and excellent customer service.
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