[image: image1.jpg]Alarcén & Harris





TABE CONSOLIDATES PRESENCE IN EMERGING
EASTERN AND SOUTHERN EUROPEAN MARKETS
TABE, a leading company specialising in manufacturing hydraulic rock breakers and pedestal breakers for more than 30 years, is not overlooking its foreign markets, where its sales force grows year after year. Hungary and Cyprus are two of the emerging markets and strategic points in Eastern and Southern Europe where the Spanish firm has had an excellent reputation for many years.
TABE remains faithful to its strategy of promoting its foreign markets. Because almost half of its sales come from exports and with the aim of continuing to increase this percentage, the company resolutely backs each of its distributors.  Its large sales network, with distributions points strategically placed around the world, allows it to access more specific markets, find out their needs and provide a quick and accurate response to their demand. 
This is the case of Hungary, a region that in recent years has experienced a huge construction boost and that, in spite of the crisis, is still undertaking infrastructure, public works and even residential projects, and where TABE products have earned deserved prestige. Fran Probanza, the company's Sales Manager, explains: “The TABE strategy in Hungary, and generally in Central Europe, has consisted of an ongoing brand presence and promoting a product that can contribute fundamentally and decisively to all of the upgrade projects relating to infrastructures that have been built and are being built in Hungary”. TABE has been in the right place at the right time, which has given it a competitive edge in a market such as the Hungarian one, which is appealing but also has a fierce level of competition, especially from foreign companies. TABE has been present in this market since 2001 through its distributor, Hungarian company Verbis Kft., with head office in Budapest. As Probanza says: “Through Verbis, TABE has a benchmark in Central Europe, a large sales team and a leading after-sales service in Hungary” 
Verbis is already an expert in TABE products because it has worked on both the old range and the new no-tie rod range. The Hungarian distributor always makes sure it has sufficient stock (up to 3,000 references) at its warehouses, which allows it to meet customer demand and have enough products to attend local trade fairs. Its facilities in Budapest include a 300 m2 showroom, 600 m2 warehouse, 200 m2 repair shop and 300 m2 of offices, a large area that allows it to hold open-door conferences with customers and suppliers where interesting product demonstrations are given. Also, through the distribution of digger brands, Verbis has the necessary technical mechanisms to undertake any job on site or at the factory.
As regards the product, since the beginning of its relationship with TABE, Verbis has been noted for opting for the lightweight range, mainly due to the type of works carried out in the country where sales of backhoe loaders are predominant. These include maintenance works, civil engineering, etc. in which the TABE AGB-375 and AGB-475 models are irreplaceable. Some of Verbis' most important customers, such as E.N.G., NOVUM, Báruh Kft and Mihaly Fidrich, have purchased several of these hammers from TABE's lightweight range for their public works (installing water, lighting, gas mains, etc.), ranging from the AGB-475 to the AGB-375 and the AGB-175, which weigh 410, 340 and 170 kg respectively.
At the moment, with the excellent reception that mini-digger users have given the AGB-95, a breaker hammer with 105 kg curb weight, several units have been installed successfully. The country is a net receiver of EU Cohesion Funds to build infrastructure, which together with the generalisation of the demolition business, boosts sales of TABE's heavy range, such as the AGB-12, a hammer for 20-ton machines. 

In light of these results, it could be said that TABE's business outlook is excellent. According to Fran Probanza: “with the arrival of European investment, several projects have already been put out to tender, in which we hope to participate through Verbis”.
TABE in Cyprus: a small but dynamic market
In Cyprus there is another example of understanding between TABE and its distributor, the company Pambos Charalambous LTD, which is based in Limassol, the tourist and commercial hub of Cyprus. Pambos Charalambous started working with TABE in 2004, after meeting at the Bauma trade fair, where the brand and the distributor set up a common work program that has proved very successful so far. 
Pambos is a local company specialising in hydraulic hammers and in after-sales support for hydraulic equipment. It has a quick and efficient technical service with a team of ten mechanics who cover the entire island. This is a guarantee for success and sales throughout the country. Although there are no local trade fairs, the distributor makes a special effort to attend the most important fairs in the sector, such as Bauma, to learn about the latest developments and support TABE at these events. Fran Probanza admits that: “TABE feels lucky that this company can work with our brand and can supply its products to local customers. Pambos provides TABE with its technical experience in a work environment in which technical skills are extremely important” 
TABE's commercial strategy in Cyprus is different to its strategy elsewhere and is determined by the market size, which is small and divided between two countries. However, TABE's outlook in Cyprus has always been positive and constant. Due to its tourism focus, the island has experienced huge growth in civil engineering and in the services sector. A portfolio of customers and purchase orders has arisen out of this construction trend, which have mainly demanded TABE's lightweight range. It should also be noted that the lack of straps throughout the range has also been a form attracting customers from other brands and an opportunity come true due to the need for efficient, stress-free work in every civil engineering project underway in Cyprus.  As Probanza says: “The most popular digger on the island is the backhoe loader, and so the most-commonly installed model has been the AGB-475. Having said that, recently, like in Hungary, the introduction of the AGB-95 has been successful, which is one of our latest launches”. 
The AGB-475, which belongs to the lightweight range, weighs 410 kg and can be coupled to machines between 6 and 10 tons. Andreas Moniati and Alexis Kounkouris are two Pambos customers who have bought this hydraulic hammer recently and both have used it in road construction work, according to instructions from the distributor, which apart from experience and skill “deals personally and directly with the customers, very typical of the firm's Mediterranean nature and a business focus that reflects the Phoenician influence in Cyprus” concludes Probanza. 
Innovation, Quality and Service
With its head office in Álava and a history of over 30 years in the manufacture of hydraulic hammers and articulated arms, TABE is the market leader in Spain and boasts a wide distribution and service network throughout the country. At international level, it has distribution outlets in Europe, America and Asia. GTNec is a subsidiary of TABE and distributes machinery and tools for the construction, demolition and recycling sectors. It boasts a wide range of products such as buckets, quick couplers and cutters, to name but a few. TABE maintains its leading market position by virtue of constant innovation, exhaustive quality control and excellent customer service. 
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