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CNH opens the biggest machine industry investment in Sorocaba

New Industrial Complex features a CASE agricultural and construction machine factory and a modern Parts Logistics and Distribution Center that will generate up to 6 thousand direct and indirect jobs.

2010 marks the opening of the new CNH Industrial Complex in Latin America. An assembly with one CASE factory and a modern CNH Parts Logistics and Distribution Center located in the city of Sorocaba (SP). The opening of this Industrial Complex shall generate 3 thousand direct jobs, and up to 6 thousand including the indirect jobs in the region according to a forecast of up to two years, when the factory reaches it full production capacity.

The project results from an investment of R$ 1 billion that is part of an investment plan by the Fiat Group for the 2007-2011 period announced in November 2006 by Sergio Marchione, Fiat Group CEO during a meeting with investors. With this factory, the Fiat Group significantly increases its operation in the state of São Paulo. It is the highest machine industry investment in one instance ever made in the history of the country.

The objective of the company is to increase agricultural and construction machine production, which today takes place at the Curitiba (PR), Piracicaba (SP) e Contagem (MG) units respectively, and manufacture components for other machines produced by the other company units in Brazil. The Sorocaba factory will produce equipment to supply the domestic market and will also be exported to Latin American countries and more than 50 countries around the world.

“Sorocaba is going to produce agricultural and construction machines that are part of the world platform of the two brands. It will allow us to increase our production to better serve the agricultural and construction markets”, informs Valentino Rizzioli, president of CNH for Latin America and executive vice-president of the Fiat Group.

The Industrial Complex features a total area of 160 thousand meters square (104 thousand for the factory and 56 thousand for the DC). This way, its production capacity will be of 8 thousand units per year. Also erected in the same piece of land is the largest CNH Parts Distribution Center in Latin America that is also one of the  most modern of the Fiat Group in the world with 56 thousand meters square of built area, latest generation conveying and packing equipment, and storage capacity for 180 thousand locations.

World Class in Logistics

The enterprise features what is most efficient in terms of logistics and distribution based on the World Class Logistics concept, which seeks to attain the highest levels of excellence. The structure was planned to obtain the greatest operational speed throughout the logistics chain, from the supplier to the end customer, at over 500 points in Latin America. 

Among the main pillars of World Class Logistics structuring is work safety, excellence in customer service, continuous improvement, quality control, and work area organization. In order to meet those objectives, a series of investments and research has been made mirrored on the main DCs in Europe and the United States.

New state-of-the-art software have been implemented to handle all that with due agility. One of them consists in a new order input, planning and parts purchase system. This system integrates all the CNH parts deposits in the world, which ensures greater agility in making parts available for end customers.

World class production

The factory features a modern conception and is fully aligned with the CNH Global world production system and World Class Manufacturing, the world manufacturing system adopted by the Fiat Group.

Synonymous to high technology, the new unit has latest generation equipment, such as laser cutting machines for steel plates of up to 25mm with automatic feeder, robotic welding stations, overhead conveyors for parts and components; as well as the most modern painting systems, namely the immersion electrophoretic painting and low temperature acrylic painting.

Beside machines, the new plant will produce components for equipment made at other CNH units, such as the one in Piracicaba where cane harvesters are manufactured, and for export as well.

“We will have sequence manufacturing with continuous flow, which allows to produce better and faster, which favors increased competitiveness and trading high technology products for the domestic and international markets”, Rizzioli adds.

Labor

The construction work to get the factory in activity lasted one year and a half. During that period, Case Construction Equipment and Case IH boards already started operating at the new factory. Also, the new Parts Logistics and Distribution Center has already been operating in Sorocaba since the beginning of the year.

At present, there are already more than 800 employees working in the Industrial Complex. Contracting is still going on and the forecast is to reach the workforce of 3 thousand employees when this unit reaches is full production capacity. There is also an estimate of generating a further 4000 indirect jobs in the region.

Case Construction Equipment sells and supports a full line of construction equipment around the world, including the No. 1 loader/backhoes, articulated trucks, crawler and wheeled excavators (including compact), telescopic handlers, motor graders, wheel loaders (including compact), vibratory compaction rollers, crawler dozers, skid steers, compact track loaders, tractor loaders and rough-terrain forklifts. Through Case dealers, customers have access to a true professional partner—with world-class equipment and aftermarket support, industry-leading warranties and flexible financing. More information is available at www.casece.com.

Case is a division of CNH Global N.V., whose stock is listed at the New York Stock Exchange (NYSE:CNH), which is a majority-owned subsidiary of Fiat S.p.A. (FIA.MI). More information about CNH can be found online at www.cnh.com .
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