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AUSA OPENS A SUBSIDIARY IN DUBAI TO SERVE THE MIDDLE EAST MARKET 

AUSA has opened a subsidiary in Dubai (UAE) to strengthen its sales presence in the Middle East. The objectives are to promote the new URBAN range, double sales of all products in the region by the end of the year and consolidate AUSA’s market leadership in the area. 

AUSA opened its new sales subsidiary in Dubai (EAU) at the beginning of last June. The aim is to support a sales network to consolidate its market leadership in the Middle East. This region now accounts for 4% of overall export sales and the objective is to reach 5% by the end of 2011. This is a very realistic goal if we consider that AUSA sales in the Asia-Middle East region showed a triple-digit increase in the first quarter of this year. From the very outset, the opening of this office has led to a closer and more fluid relationship between AUSA and its dealers, which in turn has resulted in soaring sales in the region. 

The new subsidiary is strategically located on the prestigious Sheik Zayed Road, in the heart of Dubai’s financial and business district, close to the offices of all AUSA’s commercial partners in the region. AUSA Middle East Manager, Manel Serrano, explained this latest move towards internationalisation: “Market growth has led us to revise our strategy in the region. Part of the new strategy has been to move closer to the distribution channel, which enables closer monitoring of both mature and new AUSA products. Each visit to the region had seen the out spring of more and more opportunities, which ultimately led to the decision to set up AUSA Middle East”. 

With respect to the approach being followed to promote the expansion of AUSA machinery in the region, Manel Serrano pointed out that, “We work with dealers and always try to find the right partners for each of Ausa’s product families. Therefore, within the same country or area, we might have a number of different distributors, each specialising in a particular product family. In this way, we can reach more clients”.

AUSA has always been characterised by its international focus and vision. To consolidate and enhance this position, the company is firmly committed to sales investment abroad, adding more professionals to its network in different parts of the world, including: South America, Singapore, Australia, The United Kingdom and the Benelux countries. Within this international sales strategy, AUSA has a number of large projects in the pipeline for the coming months, particularly in the Indian Subcontinent, where some projects are at the launch stage.
AUSA Middle-East Sales Objectives
AUSA is a very prestigious brand in the Middle East, where its biggest-selling products are dumpers, all-terrain forklifts and self-loading concrete mixers. Availing of this position, the company plans to continue promoting its concrete mixers, which enjoy great market success, as well as the newer products in the industrial range, particularly telescopic forklifts. In general, the AUSA strategy is to increase sales in all sectors where it is present or has potential to be present.
“Our aim is to double sales in 2011 and continue increasing sales year by year. We plan to promote AUSA’s new URBAN range and consolidate AUSA’s market leadership in the region” say Manel Serrano. To achieve these objectives, AUSA will work in close cooperation with the dealer network and their sales teams, particularly with respect to sales monitoring, technical training, open days, etc. “This strategy forms part of an overall plan to be closer to the client, to place greater emphasis on what the market is telling us and offer faster and enhanced solutions to the demands of the different sectors”, Serrano concludes.

AUSA
AUSA was established in 1956. It specialises in the design, manufacture and marketing of compact industrial vehicles, mainly for use in municipalities, industry, green zones, construction and public works, agriculture and mining.  

The head office and production plant (with a surface area of over 64,000 m2) are located in Manresa (Barcelona, Spain). The company has facilities in Madrid, France, The United Kingdom, Germany, China and Dubai. AUSA markets its products in over 80 countries spread across the 5 continents through its international dealer network.  

The quality of AUSA products is certified by the international standards ISO 9001, ISO 14001 and the Ministry of Defence PECAL 2110 standard which certifies compliance with NATO standards. In 2010, for the fifth consecutive year, AUSA was classified as one of the best companies to work for in Spain by the Great Place to Work Institute.
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